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The Report

GRI 2-2, 2-3, 2-14

Covering the period from January 1 to December 31,
2025, this document demonstrates our genuine and
strategic commitment to Sustainability — a topic that
permeates not only our long-term planning, but also
the operations of the entire Portobello Group.

This report was prepared using a consolidated
methodology that gathered verified information from
our four business units: Ceramica Portobello —
referred to in previous reports simply as Portobello

— Portobello Shop, Pointer, and Portobello
America. The content reflects the maturity stage and
distinct characteristics of each operation. The report
presents a factual perspective based on operational
data and interviews with leadership teams, respecting
the specificities of each business while maintaining the
strategic alignment of Portobello Group.

The development of the Portobello 2025
Sustainability Report follows the guidelines of

the Global Reporting Initiative (GRI), under the

“In Accordance” option, and the Sustainability
Accounting Standards Board (SASB), specifically for
the Building Materials sector. The adoption of these
standards reflects our commitment to transparency
and alignment with international best practices.

SUSTAINABILITY REPORT - 2025

The active participation of the Board of Directors
and the Sustainability Committee ensures that
the ESG agenda remains embedded at the
highest management level and fully integrated
into the business strategy. This document was
approved by the Sustainability Committee, led
by the Chairman and Vice Chairman of the
Board, as well as by the Group’s Executive
Management. Material topics were approved by
the Board of Directors.

The information is organized according to the
guidelines of our ESG Plan, structured around
the +Governance, +Eco-efficient, and +People
pillars, highlighting the capitals leveraged by

the business (Financial, Manufactured, Human,
and Intellectual) and their relevance to long-term
value creation.

Published annually, the report also includes
details regarding our financial and operational
performance in 2025. Additional information is
available on the Investor Relations website:

> ri.portobello.com.br

& BACK TO CONTENTS

The Sustainability Report was published in May 2026,
while the Financial Report was released in March 2026.
Questions and suggestions may be sent to:

> sustentabilidade@portobello.com.br
> dri@portobello.com.br
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+ECOEFFICIENT

> Decarbonisation

- For the first time, the Greenhouse Gas (GHG)
Inventory covered 100% of our operations, while
climate-related risks and opportunities were
comprehensively mapped.

> Renewable energy

- At Portobello Shop, 17 company-owned
stores and two franchised units are powered
entirely by renewable energy sources, with 14
units migrated during 2025.

> Climate recognition

- We achieved a B- rating in the Carbon
Disclosure Project (CDP).

- We earned the Bronze Seal under the Brazilian
GHG Protocol Programme, marking the first stage
of our climate transparency journey.

> Packaging circularity

- At Ceramica Portobello, 98% of cardboard
packaging and 49.05% of plastic packaging
originated from recycled sources.

> Sustainability culture

- More than 220 Environmental Ambassadors,
responsible for disseminating environmental
best practices, operated across the Ceramica
Portobello and Pointer production units.

6 SUSTAINABILITY REPORT - 2025

- At the Alagoas operation, the 5S Environmental Rounds
Programme engaged 24 ambassadors and more than
150 volunteers in auditing 12 company areas.

& BACK TO CONTENTS
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+PEOPLE

> Gender equity

- Portobello Shop continues to strengthen
gender equity across its decision-making
structures. In 2025, women occupied 56% of
leadership positions.

> Diversity and inclusion

- At Portobello Shop, we fully complied
with the quota requirements for people with
disabilities (PwD) and hired 14 professionals
through the FUNAP programme, aimed

at the social reintegration of formerly
incarcerated individuals, at the Jundiai (SP)
Distribution Centre.

- We implemented the Profera Play learning
platform, focused on diversity and inclusion
education at Ceramica Portobello, and
launched the first edition of Cine Diversidade.

> Career acceleration

- Our retail business unit prepared 20
professionals for management positions
through the Career Acceleration Programme,
which promotes employee autonomy and
protagonism.

- At Pointer, the year focused on
foundational training through the Building
the Journey Programme, designed for
apprentices and interns; at Portobello

7 SUSTAINABILITY REPORT - 2025
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America, priority was given to leadership
development through performance training

for 100% of management teams; while at
Ceramica Portobello, technical specialisation
through Universidade Portobello ensures
excellence aligned with industry demands.

> Volunteering

- Throughout 2025, we carried out 24 initiatives
that mobilised approximately 350 employees
from our Brazilian operations in support of
community development.

IFRS S2 Workshop — Climate Risks and Opportunities IFRS S2 Workshop — Climate Risks and Opportunities
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+GOVERNANCE

> COP30

- We participated in the international event for the
first time and demonstrated, through the Sururu
Project, that circular economy practices are already
a reality within our production process, combining
high-value design with direct social impact.

> Capital markets
- We became part of the B3 Corporate
Sustainability Index (ISE).

> Sustainability week

- The fifth edition of the event, which engages teams
around the +Ecoefficient, +People and +Governance
pillars, mobilised our four business units.

> Al in practice

- For the first time, we held the Artificial
Intelligence Hackathon at Portobello America,
in partnership with Tennessee Tech University.

> Open innovation

- Coletivo Criativo brought together Brazilian
and North American architects in an immersive
cultural experience.

> Compliance

- We strengthened the dissemination of the
Portobello Transparency integrity programme,

8 SUSTAINABILITY REPORT - 2025

which encompasses the Code of Ethical Conduct
and other internal policies, through training sessions
led by the Compliance area, e-learning platforms,
and internal and external communication channels.
These initiatives are also addressed during the
onboarding process for new employees.

> Taxation

- We launched the New Tax Project, a strategic
initiative designed to guide the company through
the profound changes introduced by the Brazilian
Tax Reform (Complementary Law 214/25),
effective from 2026 onwards.
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Activities carried out with Tennessee Tech
during the hackathon celebrating the
unit’s second anniversary

| &

Presentation of the Portobello Jardim Social case study at the Greenbuild
International Conference & Expo, held in October 2025 in Los Angeles
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Design, innovation
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and global leadership

GRI 2-1, 2-6

With a solid trajectory spanning more than 45
years, Portobello Grupo (PBG S.A.) has established
itself as one of the leading global players in the
ceramic tile industry and a benchmark for design
and innovation in Latin America.

Listed on B3 (PTBL3), the Company operates a
robust multichannel business model that combines
industrial excellence, specialised and integrated
retail operations, innovation as a strategic
methodology, and growing international expansion,
bringing the essence of Brazilian design to more
than 70 countries.

Our operations are grounded in an integrated

and autonomous ecosystem organised into four
business units that together provide comprehensive
solutions for diverse market profiles — ranging from
democratic design to high-end architecture.

This model enables unique market reach,

allowing us to serve end consumers, architecture
professionals, the real estate sector and large-scale
engineering projects with agility, both in Brazil and
internationally.

Sustainability and transparency are non-negotiable
pillars within our organisational culture. The
maturity of our ESG management has also been
recognised by the financial market, reflected in the
Group’s inclusion in the B3 Corporate Sustainability
Index (ISE) in 2025.

Guided by Corporate Governance practices, the
organisation maintains an active Sustainability
Committee composed of senior leadership and
shareholders, ensuring strategic alignment with
global best practices.

In addition, as a signatory to the UN Global Compact
since 2021 and the ODS SC Movement since 2017,
Portobello Grupo directs its growth and innovation
according to the Sustainable Development Goals
(SDGs), reaffirming its commitment to generating
shared value for investors, employees, suppliers,
customers and society.*

*Portobello Grupo’s supply chain includes raw material suppliers
(including mining companies supplying clay, crushed stone and other
materials), providers of priority services and labour suppliers. Downstream
entities within the value chain include franchisees, architects, designers
and customers. GRI 2-6

PortobelloGrupo
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MANIFESTO

The environment in which we live
is the essence of our business.

We believe that design is the
capability that makes us unique
and innovative, transforming
people’s lives and expressing
itself through our products,
spaces, and brand experiences.

Our business environment is
global, yet design must reflect
the local context.

Our culture, strategy, and
management practices must
enable the creation and
distribution of Portobello

design, generating value for

all stakeholders through our
integrated, demand-driven
model and operational efficiency.

11 SUSTAINABILITY REPORT - 2025 PortobelloGrupo
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Portobello
around
the world

GRI 2-6

We have consolidated Portobello Group’s
international presence through a resilient
and strategically distributed business
ecosystem.

With operations ranging from
manufacturing and technological
capabilities in Brazil to industrial and
logistics expansion in the United States,
we integrate different cultures and markets
under a unified vision of efficiency.

Discover how each of our business

units contributes autonomously and
synergistically to strengthening our brand
on the global stage.

*Portobello Group’s headquarters are
located at BR-101 Highway, km 163,
Tijucas, Santa Catarina, Brazil.

13 SUSTAINABILITY REPORT - 2025
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GRI 2-6

With its industrial complex located in
Tijucas, Santa Catarina, Ceramica
Portobello is a centre of innovation in high
value-added ceramic products, particularly
recognised for the production of large-
format porcelain slabs.

Within the Engineering channel, the
business unit focused on the construction
market, Digital Transformation led to

the launch of PlayObras, a proprietary
commercial intelligence platform that
enables agile, predictive, and consultative
operations. Since its implementation,

the solution has already delivered a 30%
increase in business acquisition and
projects 100% growth by the end of 2026.

In 2025, the unit further reinforced its
pioneering role in the Brazilian construction

EMPLOYEES

& BACK TO CONTENTS

industry by leading the adoption of
Ventilated Facades, a more sustainable
system that generates less construction
waste, reduces material loss, and
contributes to lower energy consumption. A
landmark achievement of this initiative is the
Platina 220 building in Sdo Paulo, the first
large-scale project to adopt this solution
entirely with Portobello porcelain surfaces,
totalling approximately 60 thousand m?2 of
coverings in a development that has already
become an icon of urban innovation.

The technology creates an air chamber
between the structure and the cladding,
promoting natural ventilation through the
chimney effect and significantly reducing
thermal load, thereby extending the
building’s lifespan.

COUNTRIES MILLION M2
SERVED OF SURFACE
ACROSS ALL COVERINGS

CONTINENTS PRODUCED IN 2025

PortobelloGrupo



& BACK TO CONTENTS

PORTOBELLO SHOP

GRI 2-6

Portobello Shop is the largest network

of surface solution stores in Brazil, with
131 franchised stores and 30 company-
owned stores. The value strategy of our
retail business unit is centred on customer-
centricity and brand experience.

Product launches, such as the Bossa on
the Road Collection, which uses Super
Touch technology to enhance the tactile
and visual sensoriality of products, reflect
this continuous pursuit of memorable
experiences.

The Portobello+Architecture Community
strengthens long-term relationships by acting
as a strategic business partner. This direct
dialogue channel with the market goes
beyond commercial transactions, fostering

a sense of belonging and encouraging co-
creation with architects and designers to
ensure sustained retail success.

EMPLOYEES THOUSAND M2 CUSTOMERS SERVED THOUSAND
OF SALES AREA (FRANCHISED PER MONTH ACTIVE ARCHITECTS

AND COMPANY-OWNED (AVERAGE) IN THE +ARCHITECTURE

STORES COMBINED) RELATIONSHIP PROGRAMME

15 SUSTAINABILITY REPORT - 2025 PortobelloGrupo
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POINTER

GRI 2-6

Based in Marechal Deodoro, Alagoas, Pointer
celebrated its tenth anniversary in 2025, reinforcing
its position as our democratic design business unit.
Supported by its industrial complex, the brand serves
the North and Northeast regions of Brazil through a
tailored commercial approach.

Today, the operation stands as a pillar of socioeconomic
development, generating more than 400 direct jobs and
900 indirect jobs, with products available in nearly 1,500
points of sale.

Throughout the year, the unit maintained full production
capacity utilization, outperforming the industry average.
This performance reflects a management model focused
on operational efficiency and economies of scale, driven
by logistics optimization and lower energy costs.

Beyond the production floor, the Ambassadors
Program played a key role in 2025 by strengthening
the connection between those who manufacture
our products and those who bring them to market.
This movement is further reinforced by our volunteer
network, which now includes more than 170
engaged employees. In addition to promoting a 4 6 7 /] /I 6 O O /] 6
)

positive workplace environment through regular

o - EMPLOYEES DISTRIBUTION POINTS OF SALE ACROSS MILLION M2
activities across company facilities, volunteers CENTER BRAZIL'S NORTH AND OF PRODUCTS
also represent the company within communities NORTHEAST REGIONS | MANUFACTURED

IN 2025

throughout the state of Alagoas.

16 SUSTAINABILITY REPORT - 2025 PortobelloGrupo
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PORTOBELLO
AMERICA

GRI 2-6

Portobello America brings our
internationalization strategy to life in the world’s
largest market: the United States.

Following the ramp-up of the Baxter, Tennessee
manufacturing facility, inaugurated in October
2023, PBA consolidated its operational
turnaround in 2025. As a result, net revenue

increased by 27.2%, reaching BRL 379.1 million.

In U.S. dollar terms, revenue grew by 14.4%
compared to the previous year.

This performance was driven by the expansion
of the customer and distributor base, enhanced
logistics efficiency, and a strengthened product
portfolio, enabling closer alignment with local
market demands through an optimized regional
distribution model.

Beyond its commercial achievements, PBA
also became an innovation hub for the Group
in 2025. The facility hosted the final workshop
of the Chicago Creative Collective, where
approximately 25 Brazilian and American
architects collaborated at the Baxter
headquarters to transform cultural immersion
experiences into new product concepts.

SUSTAINABILITY REPORT - 2025

The strengthening of the brand’s international
presence reached a milestone during Coverings
2025, North America’s leading industry trade show.
At the event, Portobello America showcased
collections that connect Brazilian design with local
market needs, demonstrating the strength of a
brand that truly “thinks globally and acts locally.”

EMPLOYEES

OF INSTALLED
CAPACITY UTILIZED
IN 2025

& BACK TO CONTENTS

MILLION M2 OF
SURFACE COVERINGS
MANUFACTURED
DURING THE YEAR

PortobelloGrupo
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Portobello Grupo’s multichannel strategy and
value creation model are inseparable from the
concepts of Branding as Legacy and Digital
Transformation (DT).

For us, Branding is a fundamental pillar

of business strategy. It acts as a cultural
driver that guides decision-making, ensures
portfolio consistency, and serves as a catalyst
for innovation, safeguarding the long-term
projection of the brand’s value and essence.

We view Branding as a powerful alignment
tool capable of guiding industrial innovation,
enhancing the retail experience, and
strengthening market positioning.

Digital Transformation, in turn, is the engine
behind our multichannel strategy. It drives
operational efficiency and commercial
intelligence, ensuring that the Company
continues evolving toward Industry 4.0 while
strengthening its leadership position in the
retail landscape of the future.

18 SUSTAINABILITY REPORT - 2025 PortobelloGrupo
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INTEGRATED BUSINESS MODEL
AS A STRATEGIC ENABLER

Our business model is built on an integrated,
customer-centric, and data-driven foundation.
This approach encompasses the entire value
chain—from manufacturing to distribution
and retail—allowing end-to-end supply chain
management while ensuring operational
efficiency and quality at every stage.

Digital Transformation is the force that drives
this integration and plays a strategic role in
optimizing internal processes and generating
new business opportunities. The focus
extends beyond technology. Our objective is
to enhance the customer experience, creating
a more seamless journey while strengthening
relationships with business partners.

By integrating the Multisourcing Ecosystem
(production operations) with the Multichannel
Ecosystem (sales channels), this model
enables the Group’s innovation strategy and
supports sustainable growth in global markets.

SUSTAINABILITY REPORT - 2025

MULTISOURCING
ECOSYSTEM

- Proprietary manufacturing
facilities

- Outsourcing partners
- Specialized production plants

- End-to-end solutions

& BACK TO CONTENTS
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INNOVATION
MINDSET

MULTISOURCING
-\ ECOSYSTEM

MULTICHANNEL
ECOSYSTEM

LOGISTICS

- Distribution center
network

- Last-mile delivery
- Order tracking

CUSTOMER

MULTICHANNEL ECOSYSTEM

- Portobello Shop network

- Home centers and building materials retailers
- Engineering projects and large-scale
developments in partnership with construction
companies and real estate developers

- Exports

PorftobelloGrupo



DIGITAL TRANSFORMATION: CONNECTIVITY
AND INTELLIGENCE FOR THE FUTURE

In 2025, Portobello Grupo’s Digital Transformation
journey was consolidated around two strategic
pillars: Be Digital and Go Digital.

While the former focuses on the evolution of
organizational culture, agile methodologies,
and data literacy, the latter drives technological
and infrastructure modernization, positioning
the Company as a digital business centered on
efficiency and customer experience.

To ensure the global scalability of our
infrastructure, we continue advancing our Cloud
Journey, an initiative that has been essential

for integrating our business units. The program
includes the migration of data centers and
satellite applications across all operations to
cloud-based environments.

Launched in 2025, the Portobello Grupo Data
Academy was designed to transform theory into
practice and has already trained more than 190
employees. Through a methodology focused on
solving real business challenges, the program has
delivered tangible results, including faster Customer
Service response times, greater operational
efficiency, and sustainability gains.

20 SUSTAINABILITY REPORT - 2025

At Portobello America, for example, automation
through Automatic IDI eliminated manual processes
and generated significant productivity gains, including
a 70% increase in credit analysis productivity and

an 80% increase in local distribution efficiency,
accelerating order processing directly from customer
systems.

Digital convergence also accelerated the adoption
of advanced solutions such as PlayObras,

an application developed for the Engineering
channel that increased sales force productivity

at Ceramica Portobello by 30%. The year also
marked the launch of V3RA, an internal generative
Al platform that combines the power of artificial
intelligence with robust corporate data security,
ensuring full compliance with Brazil’s General Data
Protection Law (LGPD).

Data governance was further strengthened
through advanced solutions such as Zscaler
and continuous cybersecurity practices. Looking
ahead, the Technology area is already preparing
the Company for Industry 4.0, adapting the
business to a future in which commercial
interactions will increasingly be mediated by
artificial intelligence agents.

+80%

INCREASE IN LOCAL
DISTRIBUTION PRODUCTIVITY
(PBA) THROUGH ORDER
INTEGRATION

+ /0%

IMPROVEMENT IN CREDIT
ANALYSIS PRODUCTIVITY
THROUGH THE ELIMINATION
OF MANUAL PROCESSES

+30%

INCREASE IN SALES FORCE
PRODUCTIVITY (ENGINEERING
CHANNEL) DRIVEN BY THE
PLAYOBRAS APPLICATION

PortobelloGrupo



OPEN INNOVATION: GLOBAL CONNECTIONS

AND BORDERLESS DESIGN

In 2025, our Innovation Cycle, which
embodies Portobello’s open innovation
strategy, further strengthened a global
ecosystem of multidisciplinary co-
creation. Customer-centric and driven by
collaboration, this methodology combines
an “inside-out” perspective, built through
active listening and Product Clinics, with
an “outside-in” approach informed by desk
research and collaborations with leading
figures in architecture and design.

The Trendbook 2025, launched at the

end of 2024, served as our creative
compass throughout the year. Developed
through extensive research conducted at
major international fairs and events, the
publication translated emerging behaviors
and market signals into strategic directions
for portfolio development.

21 SUSTAINABILITY REPORT - 2025

The most significant milestone of

the period was the Chicago Creative
Collective, held in September 2025.
This edition marked a historic moment
by bringing together Brazilian and North
American architectural communities in
a cultural immersion experience that
generated valuable insights for future
collections.

At the same time, our internationalization
strategy gained a physical co-creation
platform with the inauguration of the
Technical Office in Miami, United States.
The space operates as a relationship-
building and specification hub, enabling
professionals from both Brazil and

the United States to collaborate on
projects while leveraging Portobello’s
infrastructure to bring innovation to life.

PRODUCT CLiNjc
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PORTOBELLO AMERICA’S
1ST HACKATHON

To celebrate the second anniversary of

our international operation, Portobello
America hosted its first Hackathon in 2025,
reinforcing our innovation strategy and
strengthening ties with the North American
academic community.

Developed in partnership with Tennessee
Technological University, the initiative aimed
to foster the co-creation of technological
solutions capable of addressing real industry
challenges.

Under the theme “Design the Future with
Al,” the 48-hour immersive experience
took place at our manufacturing facility

in Baxter, Tennessee, bringing together
multidisciplinary teams composed of
students from the university’s Department
of Computer Science and its Center for
Artificial Intelligence and Data Science.

Supported by mentors and technical
workshops, participants developed projects
focused on three strategic pillars essential
to business competitiveness: Logistics,

SUSTAINABILITY REPORT - 2025

Automation, and Sustainability.

The successful delivery of Portobello
America’s first Hackathon reinforced

our commitment to open innovation by
connecting design, technology, and local
talent. Through this initiative, participants
developed artificial intelligence and
automation solutions aimed at solving real
operational challenges.

One of the projects focused on Raw
Material Management through logistics
palletization optimization. By increasing load
efficiency, the solution reduces truck traffic
and transportation requirements, directly
contributing to lower atmospheric emissions
across our operations.

As a practical outcome, we established

a partnership with the local university to
sponsor a Capstone Project that will further
develop and support the implementation of
two of these initiatives.

The success of the event also generated

positive internal momentum, leading to
the launch of our first Al workshop for the
sales team and expanding the integration of
technology into commercial activities.

Through this initiative, Portobello America
further strengthens its internationalization
strategy, positioning itself as a technological
development hub and reinforcing its leadership
role within the North American market.

< BACK TO CONTENTS
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STRATEGIC PORTFOLIO
MANAGEMENT AND OUTSOURCING

To accelerate innovation and business growth,
we adopted a model based on Strategic Portfolio
Management and structured outsourcing partnerships.

This approach functions as a business intelligence
capability dedicated to analyzing consumer data,
monitoring competitors, and interpreting global
behavioral trends. Fully integrated into our Innovation
Cycle, Strategic Portfolio Management aligns

design trends with market demands, ensuring that
every product launch responds effectively to the
expectations of customers and architects. Our
annual portfolio renewal rate currently stands at 30%,
significantly exceeding the industry average of 10%.

This strategy goes beyond determining which
products enter the portfolio. The curation process
focuses on performance, minimizing excess inventory
and tied-up capital while balancing high-turnover
products with premium offerings that reinforce brand
value. Today, Portobello products are available through
more than 600 home centers across Brazil.

Complementing this strategy, Structured Outsourcing

enables portfolio expansion and faster product
launches without requiring additional manufacturing

23 SUSTAINABILITY REPORT - 2025

investments. This model facilitates entry into
categories such as faucets and sanitary ware
while preserving our premium positioning and
responsiveness to market demand.

A significant milestone in this evolution is Portobello
Kitchen & Bath (KB), a curated collection of

exclusive fixtures designed to meet growing demand
among architects and customers for increasingly
comprehensive solutions capable of creating seamless
harmony between finishes and surface coverings.

Through a rigorous selection of manufacturing
partners across Asia and Europe, the KB collection
delivered outstanding results in 2025, accounting
for 18% of sales generated through complete-
solution projects.

We believe this strategy reflects both the acceleration
of design trends and a profound shift in consumer
behavior, as customers increasingly seek integrated
solutions rather than standalone products.

Beyond category expansion, the maturity of our
Business Development area generated direct
gains in profitability and operational efficiency.

& BACK TO CONTENTS

More than launching products,

we want our portfolio

to express our brand identity
while directly responding to the
needs and aspirations of

our customers and the market.

We implemented pricing policies that align

sales channels and prevent product overlap,
ensuring portfolio consistency. To support this
approach, we also developed a real-time portfolio
management dashboard that enables managers
to monitor collection performance and optimize
inventory composition at each store.

These initiatives demonstrate that innovation
at Portobello extends beyond product design,
encompassing data intelligence and strategic
management practices that contribute to long-
term business sustainability.

PortobelloGrupo



PRODUCTS 2025:
A GLOBAL IDENTITY

The past year was also marked by a
significant evolution in our product portfolio.
The year’s flagship launch took place during
Expo Revestir in Sdo Paulo, initiating a global
showcase cycle that also included Coverings
(United States) and Cersaie (ltaly), reinforcing
our international positioning as a truly global
brand.

Our product strategy was guided by the
conscious replacement of natural raw
materials through technological innovation,
enabling the faithful reproduction of the
aesthetics of natural stone and wood while
delivering superior technical performance.

The Bossa On The Road collection
represented the strategic synthesis of this
movement, combining Brazilian creativity with
the company’s global vision. Under the theme
Feels Like Home, the collection materialized a

cultural dialogue between Brazil and the world.

Mocaccino Torino, inspired by Italian breccias
and the tones of French natural stones, was
recognized as Best Porcelain Tile at the 10th
edition of the Best in Show Awards.

24 SUSTAINABILITY REPORT - 2025
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BRECCIA, SYNTHESIS AND THE EDGE
Collections developed for the North American
market and unveiled at Coverings 2025.
These product lines reinforce the role of the
Baxter (USA) facility as a true one-stop shop,
combining local manufacturing efficiency with
the ability to deliver the authentic aesthetics of
natural stone to international markets.

26 SUSTAINABILITY REPORT - 2025

TAJ MAHAL AND SCUBA

The Taj Mahal collection and the Scuba
mosaic push the boundaries of realism and
technical sophistication, demonstrating how
innovation can drive conscious, refined and
responsible design.

< VOLTAR PARA SUMARIO

ARCA

A milestone in the replacement
of natural wood, Arca is part
of the Bossa On The Road
collection and recreates the
aesthetics of Nordic and
Tropical wood species in
large-format porcelain tiles.
Continuous investment in
innovation ensures that grain
patterns and surface textures
faithfully replicate natural
wood, offering the durability
and performance of porcelain

while contributing to the
preservation of native forests.

PortobelloGrupo
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TACTILE REALISM

Technological innovation across our product
portfolio has been guided by the pursuit of tactile
and sensory realism. To achieve this objective,

we invested in advanced digital relief and printing
technologies that allow the surface texture of each
tile to be perfectly synchronized with its printed
design. The result is a highly sophisticated matte-
sync, or digital relief, effect.

This technological advancement enabled collections
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such as Arca (wood-inspired surfaces) and Samba
Rock (terrazzo-inspired surfaces) to achieve
unprecedented fidelity to their original materials.

The ultimate expression of this innovation was the
Haptic collection, developed in partnership with

Vik Muniz. Leveraging Super Touch technology,

the collection transforms ceramic surfaces into
artistic experiences that invite interaction and touch,
redefining standards of innovation in surface finishes
across the industry.
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FINANCIAL
PERFORMANCE

The year 2025 was characterized by year, mainly reflecting higher financial
operational resilience amid a challenging expenses, increased depreciation
industry environment, with Portobello charges and non-recurring accounting
Grupo maintaining a strong focus on effects, within a more challenging
cash preservation and disciplined capital macroeconomic environment marked
allocation. by elevated interest rates.
Consolidated Net Revenue reached BRL From a financial strength perspective,
2.6 billion, representing growth of 8.2% the Group generated BRL 316 million
compared with 2024, primarily driven by in Free Cash Flow during 2025, one of
the strong performance of international the strongest performances recorded
operations. in recent years, reflecting efficient

working capital management.
EBITDA totaled BRL 321.2 million in

2025, an increase of 2.4% year over
year, resulting in an EBITDA margin of
12.3%. Despite operational progress,
the Company reported a consolidated
net loss of BRL 291.7 million for the
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Financial Leverage (Net Debt/EBITDA)
closed the year at 3.09x, improving
from 3.27x at the end of 2024.
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CERAMICA PORTOBELLO
Our first manufacturing facility closed the
year with Net Revenue of BRL 1.05 billion
(+5.5%), outperforming the domestic market
while operating at full production capacity.
Ceramica Portobello generated Gross
Profit of BRL 415 million, achieving a gross
margin of 39.3%.

PORTOBELLO SHOP

The retail network further strengthened its
position as a key value driver, generating BRL
1.04 billion in Net Revenue, an increase of
4.6% compared with the previous year.

The accumulated gross margin reached
44.0%, supported by network expansion and
excellence in customer experience, reflected
in an NPS score of 86.6.

& BACK TO CONTENTS

POINTER
The Alagoas operation reported Net
Revenue of BRL 258.2 million, representing
growth of 3.8% compared with 2024 and
outperforming the average growth rate of
the dry-process ceramic tile segment.

The annual gross margin reached 9.7%.

PORTOBELLO AMERICA (PBA)
Portobello America delivered strong Net
Revenue growth of 27.2%, reaching BRL
379.1 million. As a result, the international
operation accounted for 15% of the Group’s
total revenue in 2025. The business also
further consolidated its operating structure in
the United States, achieving a gross margin of
10.0% for the year.

Additional information regarding the
Group’s financial performance is available
on the Investor Relations website:

> ri.portobello.com.br .
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Sustainability: the strategy
shaping our future

At Portobello Group, we believe that
Sustainability is not a parallel agenda
but the foundation of our strategic
planning and governance. We are
therefore convinced that design can
only be truly innovative when it is
responsible.

Since 2022, our actions have been
guided by our ESG Plan, a strategic
framework designed to consolidate our
long-term vision. This plan is grounded in
the Group Sustainability Statement, the
Materiality Matrix—which identifies the
issues most relevant to our business and
stakeholders—and the United Nations
Sustainable Development Goals (SDGSs).

To ensure that Sustainability remains
a key criterion in decision-making, we
rely on the Sustainability Committee, a
governance body linked to the Board
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of Directors and chaired by the Chief
Executive Officer. The Committee
ensures that commitments associated
with SDGs 5, 6, 7, 8, 12, 13 and 15 are
fully integrated into the operations of
each business unit.

Our ESG strategy is structured around
three pillars—+Ecoefficient, +People
and +Governance—which guide the
initiatives and targets implemented
across all operations in Brazil and
internationally.

These pillars represent more than
ethical commitments. They are strategic
foundations that drive operational
efficiency, market competitiveness,
innovation and long-term business
resilience.

< BACK TO CONTENTS
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MATERIALITY

GRI 3-1, 3-2

The definition of our strategic priorities

is rooted in a rigorous process of
engagement and analysis. The Materiality
Matrix reflects our ongoing dialogue with
key stakeholders, including employees,
customers, shareholders, suppliers and
local communities. Through this process,
we identify the environmental, social and
governance topics that have the most
significant impact on both our business
and society.

Aligned with leading global standards,
including GRI and SASB, the assessment
reaffirmed the critical issues that shape
our ESG Plan. More than a list of priorities,
materiality serves as a strategic filter,
ensuring that investments and innovation
efforts are focused on areas where we
can create the greatest shared value. This
approach strengthens business resilience
while enabling the delivery of solutions that
respect planetary boundaries.

Conducted in October 2022, the
materiality assessment included market
context analyses, ESG indicator reviews,
benchmarking against peer companies,
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and consultations with key internal and
external stakeholders. The process
involved representatives from all Group
business units.

As a result, seven material topics were
identified and approved by the Board of
Directors. These topics guided the selection
of indicators disclosed in this report and are
scheduled to be reviewed in 2026.

ENGAGED STAKEHOLDERS

> Online survey: employees, customers,
communities, suppliers, franchisees and
architecture professionals;

> Workshop: franchisees;

> Interviews: executives, industry
associations, customers, suppliers and
business partners.
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MATERIAL TOPICS

> Customer centricity;

> Governance, transparency and
ethics in the management of
operations and the value chain;
> Circularity;

> Climate change;

> Sustainable products and
manufacturing;

> Workforce and community
development;

> Human rights.
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5™ SUSTAINABILITY
WEEK

In 2025, Portobello Group held the fifth
edition of Sustainability Week, a strategic
engagement initiative and a key expression
of our organizational culture.

Under the theme “The climate crisis is
collective; our response must be collective
as well”, the event was aligned with our
material priorities and the global climate
agenda. It promoted employee awareness
and capability-building while strengthening
relationships with surrounding communities.

The opening event took place on June 10 at
the Community Development Association of
Ceramic Industry Employees of the Tijucas
River Estuary (ADEC), in Tijucas, Santa
Catarina, bringing together approximately
400 participants, including employees,
leaders, municipal authorities and
representatives of the Santa Catarina Civil
Defense. The event was also broadcast live
to audiences across Brazil and internationally.

A key highlight was the presentation of
ESG case studies from each of our four
business units. Ceramica Portobello
showcased its Waste Circularity initiatives;
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Portobello Shop presented advances
in the Free Energy Market; Portobello
America shared achievements related to
Green Square Certification; and Pointer
highlighted the work carried out by its
Environmental Ambassadors.

The programme continued through June
17 with simultaneous activities across all
business units, supported by leadership
teams, the Sustainability Committee and
Volunteer Groups, reinforcing the cross-
functional integration of the ESG agenda
throughout the organization.
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Opening of the 5" Sustainability Week
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HIGHLIGHTS OF THE
5™H SUSTAINABILITY WEEK

> Educational initiatives focused on
circular economy principles and waste
management in public schools in
Marechal Deodoro, Alagoas.

> The 1% Tijucas +Sustainable Road
Race combined commitments to health
promotion and social responsibility,
with all proceeds directed toward
strengthening local social assistance
programmes.

- For the second consecutive year,

we hosted the Cultural Diversity Fair,
celebrating the richness of Brazil’s cultural
heritage, as well as Cine Diversidade, at
Ceramica Portobello.

~> We held the IFRS S2 - Climate Risks
and Opportunities Workshop, bringing
together representatives from Compliance,
Environment and Sustainability, as well as
industrial, commercial, procurement and
logistics teams from all four business units.

> Pointer hosted a lecture on Female
Leadership, delivered by psychologist
Dr. Cristiane Souza as part of the
Lidera+ programme.
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> In partnership with the Environmental
Institute of the State of Alagoas (IMA/AL),
we organised a cycling event in Marechal
Deodoro to encourage healthy lifestyles,
sustainable behaviours and stronger
connections between communities and
the environment.

- Volunteer initiatives also formed part of
the programme, including the revitalisation
of Fabricio de Amorim Square in Tijucas,
Santa Catarina, and a community painting
campaign at Amigos Leal in Marechal
Deodoro, Alagoas, supporting the
renovation of its sports court.

- Together with Natura and Fractal
Interiores, we promoted a strategic
discussion on the role of architecture

within the ESG agenda and its practical IFRS S2 Workshop — Climate Risks and Opportunities
application across Portobello Shop
operations. The initiative connected we mobilised our network by Portobello Sustainability Week 2025 took
environmental and social priorities to recognising commercial performance place during a period of growing external
day-to-day business activities, extending linked to social impact projects and recognition of our sustainability practices and
engagement to back-office teams and sustainable design. The initiative commitments, coinciding with our inclusion in
distribution centres. encouraged the sharing of numerous the ISE B3 portfolio (Corporate Sustainability
real-life stories across stores, Index). This achievement further highlights the
> Through the éPortobello ESG reinforcing Sustainability as a value continuous advancement of our environmental,
Programme and the Sururu campaign, embraced throughout the organization. social and governance framework.
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PORTOBELLO GROUP AT
COP30 BRAZIL AMAZON

Our participation in the 30th United
Nations Climate Change Conference
(COP30), held in Belém in November
2025, marked an important milestone

in the evolution of our ESG journey. It
represented an opportunity to reaffirm that
sustainability is not merely a corporate
commitment, but a core driver of
innovation and long-term growth across
our business.

A key highlight of our participation was the
Sururu Project, presented across three
internationally recognized forums: the Blue
Zone, the Agri Zone and Casa Futura.

The initiative embodies the Portobello
+Ecoefficient pillar by demonstrating circular
economy principles in practice, transforming
shellfish harvesting waste into a high-value
raw material for design applications.

Developed through a multi-stakeholder
partnership involving IABS (Brazilian
Institute for Development and
Sustainability), Instituto A Gente
Transforma, founded by architect Marcelo
Rosenbaum, public-sector organizations
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and communities in Macei6, Alagoas, the
project was showcased as an inspiring
model of circular socio-economic
development. Throughout the discussions,
we highlighted how collaboration between
private-sector expertise and local
knowledge can generate measurable
impact, improving quality of life within
communities while promoting the
preservation of natural resources through
innovation in materials and processes.

Aligned with the Portobello +People

pillar, we also participated in the panel
“Women of the Waters: The Voice of
Women Fishers and Aquaculture Workers
in Climate Action” at the Agri Zone. The
discussion underscored the critical role of
women in climate resilience, particularly the
shellfish gatherers of Vergel (Alagoas). By
placing female leadership and community
empowerment at the heart of the
conversation, we reinforced our belief that a
just climate transition can only be achieved
when it drives social inclusion, income
generation and territorial development.
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Our participation in COP30 also reinforced
our environmental governance framework
and our commitment as a signatory of the
UN Global Compact.

Under the guidance of our Sustainability
Committee, the discussions held in Belém
were directly connected to the objectives
of our 2025-2030 ESG Plan, which
prioritizes:

> Decarbonization

Alignment with global challenges related
to emissions reduction and the energy
transition.

> Circularity

Continuous advancement in responsible
resource and waste management
practices.

> Value Chain Engagement
Commitment across the entire value
chain, ensuring that positive impact
extends from suppliers through to
customers and retail partners.

SUSTAINABILITY REPORT - 2025

STRATEGIC VENUES:

ACTIVE PARTICIPATION IN THE
BLUE ZONE, AGRI ZONE

AND CASA FUTURA

100%

ALIGNMENT: PARTICIPATION

FULLY FOCUSED ON THE SDGS
(SUSTAINABLE DEVELOPMENT GOALS)
OF THE GLOBAL COMPACT

> SUCCESS STORY:

INTERNATIONAL RECOGNITION OF

THE SURURU PROJECT AS A BENCHMARK
FORSOCIO-ENVIRONMENTAL

CIRCULAR ECONOMY
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New Tax project presentation

Portobello
+Transparency

GRI 3-3

Transparency, supported by strong ethical principles
and values, forms the foundation of our business
strategy and operating model. To reinforce this
commitment, we consolidated the Portobello
+Transparency Program, bringing together a robust
framework of mechanisms, standards, policies and
procedures designed to ensure compliance with
applicable legislation and internal guidelines.

In 2025, we further strengthened stakeholder engagement
through awareness and educational initiatives involving
employees, business partners and other stakeholders.
One important milestone was the publication of the guide
“Integrity, Anti-Corruption and Relationships with the Public
Sector.” This reference document provides clear guidance
and practical examples for addressing complex situations,
ensuring that individual conduct remains aligned with the
highest standards of ethics and integrity.

Another significant step in our compliance and resilience
journey was the launch of the New Tax Project, a
strategic initiative designed to prepare the Company

for the substantial changes introduced by Brazil’s Tax
Reform (Complementary Law 214/25), effective from
2026 onward. The reform provides for the elimination

of taxes such as ICMS, ISS, PIS and COFINS and their
replacement by the IBS and CBS taxation models.
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